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Growing Leaders From Within

Cultivating Your Library’s Future Leaders

Photo of: June Engel, Branch Manager, Imperial Beach




The End Result and Its Beginning

Photo of: Jose Ocadiz, Library Technician lll, Lincoln Acres Branch
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First, A Little Bit About SDCL...
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And then, a Little Bit About the
Challenges to Come

Photo of: HOME Clinic at Encinitas Branch
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SDCL’s Vision

Libraries are open
and for everyone.

Photo of: Vista Branch at morning opening.
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What'’s the Plan?

Photo of: Seeing the Automated Materials Handler
from the Other Side at Fallbrook Branch

. - » Leveraging All
gutorﬂated Book Drop at Fallbrook RESOUFCES tO Make It
Where We Want to be
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The task is to lead people.
And the goal is to make
productive the specific

strengths and knowledge of
every individual.

Peter Drucker




How SDCL Has Grown Leaders
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Shaping A Vision

Mark H. Moore
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http://books.google.com/books/about/The_Fifth_Discipline_The_Art_and_Practic.html?id=0V2zW09DDx4C
http://books.google.com/books/about/The_Fifth_Discipline_The_Art_and_Practic.html?id=0V2zW09DDx4C

Communicating Our Shared Vision

SDCL’s

9 -4-1

Libraries build community by modeling a public 1) sanctuary (housing) that
nurtures and expands, 2)safer, 3) healthier, 4) prosperous, and
5) educated communities

The Four:

Library Journal has established four outcomes for measuring library success:
1) circulation, 2) program attendance, 3) public internet use, and
4) branch visits

The One:

SDCL has one central mission/purpose: to inform, educate, inspire, and
entertain

OQ sandiegocountylibrary

SDCL Online University 2011
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Aligning with the Vision in Practice

San Diego County Library, Imperial Beach Branch -- 5-4-1 Implementation

SDCL's
5-4-1
The Five:

Sanctuary

Safer
Communities

Healthier
Communities

Prosperous
Communities

Educated
Communities

#Housing
Workshops/Clinics
»Cool Zone
#First Time
Homebuyers
#Public Safety
Partnerships (Cop
an a Corner,
Fire Department
Open House)
wEree programs for
adults and children
=0lder American’s
Manth Programs

#Local Heroes
®Fire Safety
Warkshop
w|dentity Theft
workshop
w5afe Place
#After school
crafts/Teen
Afterschool Book
Club

»hlovie
Might/Family
Programs
»Cursive Club
»|mperial Beach
Blvd. Boo.

#Cool Zone
w\What's Cooking IB
=First 5-Baby and
Me Partnership
®Reach Out and
Read

" Maoving
Forward” Resource
wFarmer’s Market
® Fire Station
Cook-offs
#Couponing class
& swap (Setting-up)
™ Latino Parenting
Classes.

#job searching
binder

winternet access
welf Help
Displays/informatio
n/Education
#friends of the
Library

»TAG

wlocal Gov't.
Depository
»serra

SEER

AY
»Partnering with
local vendors.

»Class visits

WLEARM

®ELS Cafit — [Setting up)
WPasspart Program
wyolunteers WAYS
Hire-a-Youth/ Student
Learners

®iocal Heroes Story
time

®internet Access
wTaddler Time

#Teen Advisory Councl
wilingual Storytime

s Ouilters

ook Club

sadilt crafts
#Children's Crafts

s Cursive Club
*lewelry Class

#Local Music Programs
#Computer Tutering
whatl, Library Month.

SDCL's
5-4-1

The Four:

Circulation

Program
Attendance

Public Internet Use

Branch Visits

#Self Check
#Marketplace
»Hot Right Now!
#Link+/Circuit
| ifeguard
#Bookmarks

»Farmer’s Market Booth
#»Think outside Dewey

#Fine Free Friday
»hiost Wanted
#Special Displays
#Displays Specific to
Clientele

wself Help Displays

#Sef Education Displays
# circulation incentive

programs.

wAdvertising - Flyers
*Advertising —
partnership with local
newspapers and news
sites (1B Patch)
wrourSquare
»Twitter

#»Elogs

= Flickr

®Flugging at other
programs

wEvery day, all day and
free

»Extra station added.
WiF

= After hours WiFi
(Requested)

»City of Imperial Beach

website
®»Press Releases

SDCL's

5-4-1
The One:

WEvery week for story
time and special events

#Cool Zones (enticement

for hot days)

Educate

Entertain
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A Roadmap for Our Shared Goals

Strategic Roadmap: Quick Guide

Fiscal Tear: 2011 - 2013

Guiding Principles
SDCL's 54-1

The Five: Libranes bulld community by modeling 1} sanctuary (housing) Mat nutures and
expans, 2) safer, 3) healthler, I]pl?ﬂﬂ“a:!%

The Four: Liary Jowms! has established four outcomes Tor measuring Ibrary success:
1) eirculation, 2) program attendancs, 3) public Internst use, and 4) branch walte.

Tha One: SDCL has one central misslonpumoss: o Inform. educate Inspire, and entertain.

Focus Areas for FY 2011-13

I order to sustain, nurture, and expand sesvices over the naxt 2-3 years, SDCL'S leacership has sat the
TOBOWING SITALEQC COUrss:
Tamet goal for Fiscal Year 2011-12 = nereass total SDCL circulstion by 10% ile. 5-4-1)
‘Sustaln curment levels of program attsndancs, Intemist use, and branch vistts {Le. 5-4-1)

Continue concentration an robust circulation banchmans (Le. 5-4-1)
Doutie the number of vountzess enrollad In SDCL'S program

The Tools

mmmmmullmmmmmmmgmﬁ
Incresse uss of Parners and Volurieers a5 outined in SDCL's Voluntesrs, and Pariners Plans
Continue and expand sai-diecied Facifles use by the pubik
Mtimize use of SDCL's Collection and the use of cooperalive network parners (Le. “Bang for
the Buack™ and Link+)
Frocess improvements expansion The § Fomndationsl
Incressed SET Re-oolng f0 deveion seamiess work teams erwices of Librarie:

Snapghot: San Disgo Counfy Library [FY 2003/10)

Clrculation: 10.7 million ltems
PProgram Attendance 408,150
Number of Branch Vialts 5.7 milkan

33E million

Budget:
Population Sereed: 1.1 milian
Numiber of Stan an

Omsamltnnmumﬂbuw
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Recognizing the Value of Staff

» Modeling of
transparent and
accessible
leadership

» Institutionalized
Vehicles for Staff
Recognition

Photo of: Library Director Jose Aponte with
customer at Meet the Director Event at Imperial
Beach Branch
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Using Staff’s Strengths, Talents,
and Passion

» Luis Damian, Bookmobile Driver, North
Bookmobile

> Customer Service Video from 2011 Regional
Training

N @ sandiegocountylibrary



Build a Culture of Learning

» Staff Present at
National Conferences

ghOtl\C;I of: Ange~lica Fortin, Branch Manager, ) I nVE St I n Staff
Leadership Training

» Knowledge is Shared
with Others

N @ sandiegocountylibrary


http://4.bp.blogspot.com/_pML_5p8feHw/Sm-x5N7eD_I/AAAAAAAAAAU/E2uGvBzB3yE/s1600-h/Ala.jpg

Discovery Through Teamwork

Teen Sensitivity &
The Public Library

May 12, 2006
San Diego County Library
— San Diego, California

Community Centered
Libraries:

[ | B

all ﬂ% When One Size
7

. Does Not Fit All
L Joan Frye Williams

January 2007

» Annual All Staff

Retreats
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Create Vehicles for Staff to Share
and Learn

rnmsapfiegocounly“brafy e } 5 h a r / n g t h e
Library Lowdown

Knowledge
column

» Program Services
Exchange eBlast

| = ‘ L)
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Create Opportunities for Staff to
Develop into Leaders

» Quarterly
Regional
Trainings

» Job Shadowing

» Library Manager
Internships

() J- -
= sandiegocountylibra
O g y ry



Discovering Leaders Through
Conversation

» Library School Student Meet & Greet
» Branch Visits

» Consult with the library’s trainer(s)
» Using the Phone Instead of eMail

@ sandiegocountylibrary



Teachable Moments and Coaching
to Leadership

4S Ranch in 5 Minutes
Service Learner Secrets... Revealed!

Presented by: Laura Zuckerman, M.Ed., MLS
Librarian |, Youth Services

» Peer Expert Panels

» Pilot Programs

» Informal Mentoring
» Stretch Assignments
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Find your Frisbee factor

@ sandiegocountylibrary



For More Information

» Susan Moore, Deputy Director
» Susan.moore@sdcounty.ca.gov

» Polly Cipparrone, Principal Librarian,
Community Relations
» Polly.cipparrone@sdcounty.ca.gov

.
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